
DEPARTMENT OF THE NAVY

NAVAL AIR SYSTEMS COMMAND
WASHINGTON, D.C. 20381

IN REPLY REFER •I’O

NAVAIRINST 4862. 4
50184
29 April 1974

NAVAIR INSTRUCTION 4862. 4

From: Commander, Naval Air Systems Command

Subi: InspeCtion and reporting of Navy departmental industrial plants

and national industrial reserve plants

End: (1) NAVMAT1NST4862.19 of 29 Aug 1973

1. Purpose. To implement enclosure (I) which has an objective to provide
the Department of Defense and other interested agencies with information
on the state of readiness of Navy departmental industrial plants and plant
equipment packages.

2. Scope. The requirements set forth in enclosure (1) appLy to all Naval
Weapons Industrial Reserve Plants and any associated plant equipment packages.

3. Action. Each addressee shall conduct an annual review of the Naval
Weapons Industrial Plant and plant equipment package for which the addressee
is assigned contract administration responsibility. The review shall be on
a fiscal year basis and in accordance with the criteria established by
enclosure (1). Results of such reviews are to be submitted to the Coaxuander,
Naval Air Systems Command (AIR-501) by 15 July of each year in the format
set forth in enclosure (1). The Naval Air Systems Command Headquarters will
review and combine the aforementioned reports and submit a consolidated
annual report to the Chief of Naval Material by 31 July.

4. Report. R~S DD-I&L(A) 1272 (4862) applies to the reporting requirements
in this instruction.

Acting As~{stant Commander
for Material Acquisition

Distribution: (5 copies each)
FKR2A, FKRIB, C4E (NAVPBR, W. Palm Beach, FL only), C4B (Atlanta, boston
and Dallas only)

Copy to: (2 copies each unless otherwise shown)

ChJ(Mo~rgantown (1 copy), Pattucent River, Naples), FKRTA, FKA1A(AIR-1051H
(1 copy), AIR—05, AIR—501 (5 copies), AIR—533, AIR—09D A/L(l copy), AIR—09B2B3
(10 copies), AIR—09B2B4 (40 copies)), FKA1F(SUP.-0721 OIL)

Stocked: Commanding Officer, Naval Publications and Forms Center,
5801 Tabor Avenue, Philadelphia, PA. 19120
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DEPARTMENT OF THE NAVY
HEADQUARTERS NAVAL MATERIAL COMMAND

WASHINGTON. 0. C. 20360 ~.~ ~ II H

NAVNATIIqBT 4862 .19
MAT OI44HIPTH

NAVidAT INSTRUCTION 4862 .19 29 Aug 1973

From: Chief of Naval Material

SubJ: Navy departmental industrial plants and national

industrial reserve plants; inspection and reporting of

Ref: (a) DOD Instruction 4155.4. of 29 May 1973; Subi: - Inspection
and Reporting of Departmental Industrial and National
Industrial Plant Reserve (NOTAL)

(b) NAVMATINST I+870.23A; Suba: Plant Equipment Retention
andMaintenance

(c) Armed ServiCes Procurement Regulations (ASPE)
(a) SECNAVINST 11014.U Subi: DODReal Property Maintenance

Activities Prograia
(e) DSAI4 4215.1/NAYSUPPITh 5009; Defense Industrial Plant

Equipment Center Operations

End: (1) Instructions for preparing report (RCa DD-I&L(A) 1272(4862))

(2) Report Format

1. Purpose. To implement reference (a) and to provide the Department
of Defense and other interested agencies with a ready source of0
information on the state of readiness of Navy departmental industrial
plants and plant equipment packages (PEPs).

2. Scope. The procedures contained in this instruction apply to eli
commands having administrative and/or maintenance responsibilities for
Navy’s departmental industrial plants and plant equipment packages
(PiWs) and national industrial plant reserve,

3. Definitions

a. DepartmentalIndustrial Plant Reserve (DIPH) - Industrial
instaflationa held by the military departments in active or inactive
status as a reasonablereserveof departmentallycontrolled production
capacity and potential. These instaUstiona may be Government-owned
or Government-operated(GO-GO) or Government-owned/contractor-operated
(Go-Go). They consist of those installations which are retained and
used in their entirety or in part for production of military weapons
systemsmunitions, componentsand supplies.

Enclosure (1)
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b. National Industrial Plant Reserve (WIPE) - Those excess
industrial installations which have been, or shall be, sold, leased,
or other-vise disposed of by. the United States, subject to a National
Security Clause, are held by the General Services Administration and
shall be so held or disposed of, subject to the provisions of the
National Industrial Reserve Act of 1948, and those excess industrial
installations under the control of any executive branch of the government
(including any wholly owned government corporation) which are not
required for immediate needs and responsibilities, as determined by
the head of such department or establishment, and which are designated
by the Secretary of Defense as part of the National Industrial Plant
Reserve.

c. Plant Equipment Package (PEP) is a complementof active and/or
idle items of plant equipmentthat has beenformally approvedfor re-
tention by the Assistant Secretary of Defense (Installations and
Logistics) (ABD(I&L)) in accordance with criteria and procedures of
reference (b).

4. Discussion. The report on state of readiness of Navy departmental
industrial plants is being revised in response to DOD and other
interested agencies’ inquiries for additional information on Navy’s
departmental plants, and for the purpose of standardizing military
department reports to DOD. The data required in the revised report is
substantially the same as provided in the superseded report; however,
the sequence of data has been changed and information on plant equip-
ment packages (PEPs) is now required. The functions of inspection,
maintenanceof facilities, surveillance and inventory reporting,
associatedwith the subject report, are for the most part being performed
within the frameworkof existing Navy programs. Therefore, these
resourcesshouldbe fully utilized in developing and furnishing the
report data required by this instruction.

5. Action

a. Addressees will conduct an annual inspection of each departmental
industrial plant reserve,plant equipment package, and national
industrial plant reserve over which they have jurisdiction and/or in-
speotion or maintenanceresponsibilitiesfor the purposeof determining
the state of readinessof these industrial resources.

b. Reporting of national industrial plant reserve will continue
until dates of expiration established by the National Security Clause
of the National Industrial Reserve Act of 1948.

c. Inspections will be conducted on a fiscal year basin so that
the data ccapiled for the report will reflect the latest available
information.
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d. Reports will be prepared in accordance with instructions
of enclosure (i) and submitted to the Chief of Naval Material
(Code MAT o1414), in the format provided by enclosure (2), no later
than July 31st.

a. The information solicited by enclosure (2) represents
the minimum essential data required; therefore, action addressees
may supplement these data requirements to saisfy their special needs
in meeting the purpose of this instruction. Ilo~eVer, all material
must be submitted on a standard 8 x 104 size paper.

6. Roport Control Symbol. RCS DD-I&L(A) 1272(14862) is assigned
to the reporting requirement of this instruction.

DistributiOn
SNDL FB3O (NAVSRIPREPFAC)

PKA1 (SYSGOMS)
FKA2 (NAVMIRO)

Copy to:
S1~lDL:

/

Doputy GhiOi of Nval Material
(LogistlO $upport)

Al (so-2 only)
A2A (NAVOONFI ,only)
A3 (0)10 OP-141)
ASD (I&L)

Stocked:
COMNAVDISTWABHDC
Supply & Fiscal Dept Code 5114.3
washington Navy Yard
Washington, DC 203714

3 Enclosure (1)
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INSTRUCTIONS FOR COMPLETING
DEPARTMENTAL INWSTRIAL PLANT RESERVE REPORT

GENERAL: The report is to be submitted annually to the Chief of
Naval Material (MAT 044), no later than 31 July. EVery
attempt should be made to provide data as close as pos-
sible to June 30th of the fiscal year covered by the
report.

A. GENERAL DESCRIPTION

:

1. Name and Number — Insert plant- name and either the
assigned DOD i~inber (e.g., DoD 391) or the assigned
service number.

2. Location - Insert mailing address. If physical location
~s significantly different (in excess of 10 miles) than
mailing address, specify physical location under “Remarks.”

3. ~ - Select the major type of activity in which plant is
engaged from the following list: Aircraft, ammunition -

propellent, combat vehicles, conanunications— electronics,
missiles, shipbuilding, weapons, other (specify).

4. Product(s) ProducedDuring Report Year - List as appropriate.

5. Product(s) For Which Plant is Planned - List as appropriate.

6. Status - State whether the plant is carried in either an
active or inactive status. If inactive, include the date
the plant was inactivated. An active plant is one in which
there is a work force of any size gainfully employed on a
regular basis in producing the product(s) or service(s) for
which the plant exists. If the plant is producing other than
defense material, so state under “Remarks.”

7• Operating/MaintenanceContractor - If plant is active,
ldentL±y the operating contractor. If plant is being main-
tained in an inactive status, identify the maintenance
contractor.

8. PlannedProducer - Identify,by name, the planned producer
and the expiration date of the planning agreement.

9. Plant Equipment Package (PEP) Number(s)/Numberof Items -

Plant Equipment Packagesapproved for retention by the
Assistant Secretary of Defense (Installations and Logistics)
in accordancewith NAVMATINST 4870.23A (reference (b)),
include the approval number(s) and the Number of pieces of

Enclosure (1)
to Enclosure Ci)
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IPE for each PEP. Only equipment assigned to the plant
should be reported.

10. Work Force — Indicate the number of employees, contractor
and government, employed in the total plant. In the case
of commingled facilities1 the figure will include persons
in the contractor’s portion as well as in the government’s
portion. Indicate the current shift basis, e.g., 1—8—5,
3—8—5, etc. An estimate will suffice in those caseswhere
an exact count of the contractor’s work force is not
available. If the plant is inactive, listthe total num-
ber of maintenance employees. Under “Maximum” identify
the number of ezhployees required to operate the total plant
at maximum capacity on the planned items.

11. Acres Owned — Include the acres owned in fee. Round to the
ii~~Ee.

12. Land Leased — Include acres which the government occupies
as lessee. Include easements and other. Round to the
nearest acre.

13. Covered Floor S ace - In regard to buildings owned and/or
ease e o al square feet of all building space

that is walled and roofed (e.g., fully enclosed~ and which
is serving or is capable of serving a useful purpose. Ex-
clude condemned buildings planned ~or demolition within a
year.

14. Laid Away Facilities - Facilities under this item means
industrial type covered space (excluding administrative
and personnel support type space, R&D laboratory space
and any other space which is not used for manufacturing,
rebuild, LAP, etc.) and all major items of equipment with
an acquisition cost of $1,000 or over.

a. Insert total sqtare feet of enclosed industrial type
space.

b. Insert total square feet of enclosed industrial type
space which is laid away.

a. Insert the percentage b is to a.

d. Insert the number of major items of equipment in

layaway.

15. Date of Initial Construction - Self-explanatory.

Enclosure (i) 0
to Enclosure (i) 6
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B. FINAI~CI~ DATA

:

1. Ac uisition Cost - Include the total original purchase
or eac of the four categories shown. For

example, the total land owned for a given plant may be
100 acres. However, this land may have been acquired in
smaller parcels at several different times at different
prices. The total acquisition cost will be the sum of
all the individual purchases. IPE is industrial plant
equipment (see ASPR B—102.ll definition — reference (o)).
OPE is other plant equipment and includes that portion of
plant equipment (ASPR B-102.l0 - reference (C)) not re-
ported as IPE.

2. Cost — Provide a reasonableestimate of the
di~~i~t an, uildings and equipment replacement costs.
Do not conduct in—depth studies or contract with rofes-
sional appraisers to obtain these figures. p

3. Leasing Costs - The appropriate figure to be entered
i~1~TItH annual cost to the government as lessee
for any leases in effect at the end of the fiscal year
reported on.

4. Year eratin Costs - The reporting year is the
year prior fiscal year) preceding

the time specified for submission of this report. Insert
actual operating oosts,regardless of source,expended for
plant operations in terms of direct and indirect labor, and
the costs of materials, supplies (other than GIN), and
utilities utilized by all labor employed at the plant.
In some instances of commingled facilities, this informa-
tion may not be available. In such cases, simply
note “N/A.”

5. Report Year/Current Year Plant and Hquipment Improvement Costs —

Improvement costs include those costs oh ligated in the
acquisition of new production machinery, new plant equipment
or improvements made to existing plant equipment to increase
its capacity or capability, and the construction of new
structures or new additions to existing structures. The
costs reported will be the costs incurred in the prior year,
regardless of when paid. Capital type behabilitation (CTR)
covers those maintenance costs in excess of normal main-
tenance and is defined in ASPR Section XIII. An analogous
term is “support cost.” Current year is the fiscal year
in whivh th~ report is submitted with the result that current
year data reported may have to be all or partially estimated.

Enclosure (1)

to Enclosure Ci)



NAVAIRINST h862.1.
29 Apr 19714

NAVMATINST 11862.19
29 Au~ 2L~)73

6. Report Year MaintenanceCost - Insert the amount of
maintenance direct obligations during the completed (re-
port) fiscal year for maintenance of facilities in layaway.
Maintenance includes all charges to retain the facilities,
utilities, security, building and ground maintenance,
custodial, administration and contractor overhead and profit.

7. Out—Lease Revenues — Insert whatever annual revenues the
government will receive for leasing any land, buildings or
equipment considered a part of this plant fo~ the lease in
effect at the end of the fiscal year reported on. Also
provide the number of such out—leases.

8. Contract Rental Recei ta — Insert rental receipts collected
~FIit~eportingfi scal year from commercial use or
government use of government facilities pursuant to the
use and charges clause (ASPR 7—702.12, reference Cc)) of
a facilities contract.

C. STATE OF READINESS

1. Condition Codes - The condition code of 1, 2, or 3 will
be entered for each of the four categories (structure,
equipment, utilities, lines).

a. condition 1 — (1) Structures (to include buildings
and land) - the structures should be new or in excellent
condition and ready for use. All structures must be
structurally sound and adequate to support the mission.
They may need clean-up and paint-up. (2) Equipment - the
equipment should be in the required quantity and ready for
use, with no repairs required, to support the facility’s
production mission. Only simple installation, connections
to utility lines, lubrication, and adjustment are required.
The condition of the equipment should be equal to aendition
oodes N—l, N—2, E-l, and/or 0—1 contained in DSAM4215.1/
NAVSUPPUB 5009 (reference (e)). (3) Utilities (to include
communications, water, power, sewer, roads, and railroads)
the utilities should be installed and operational except
for laid away appurtenances, refueling and connection with
commercial lines. Telephone sets need not be installed
but switchboards should be on site and telephone lines
installed. All other utility systems should be capable
of supporting full production. (4) Lines - the production
line is well laid out or only minor improvements to the
layout is required. (5) There should be no accumulation
of deferred• maintenance.

0Enclosure (1)
to Enclosure (i) 8
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b. Condition 2 - The following criteria applies to all
categories to be reported; a considerable amount of re-
pair, rehabilitation, replacement, and/or acquisition is
required but such requirements can be completedwithin
the mobilization build-up period and do not, at this time,
affect the facility’s state-of-readiness. Deferred main-
tenancemay be accumulating but the accumulation does not
affect the state-of-readiness. The condition of the equip-
ment should be equal to condition codes N-3, E-2, 0-2, 0-3,
R—l, and/or R-2 contained in reference (.).

c. Condition 3 - The following criteria applies to all
categories to be reported; major repairs, rehabilitation,
rep:Lacement and/or acquisition may be required or the
condition of the facility may make such work impractical.
Major line modernization or complete rework may be required.
Deferred maintenancehas causedthe state—of—readinessof
the facility to be downgraded. Facilities may need to be
replaced. The condition of the equipment should be equal
to condition codes N-4, E—4, 0-4, R-3, R—4 X and/or S
contained in reference (e).

2. Deferred Maintenance — Deferred maintenance is the end of
fiscal year measurement of maintenance and repair work remain-
ing as a firm requirement as a part of the installation
work plans prescribed by SEc2NAVINST 11014.14 (reference (d))
or other maintenance planning documents, but which lack of
resources prohibit accomplishment in that fiscal year.
(Note: In this sense, accomplishment implies obligation
of funds.)

3. Utilization of Building Space (%) — It is recognized that
establishing a utilization tactor is extremely difficult
under the best of circumstances, and particularly in as
diverse a situation as prevails within the scope of this
reporting requirement. In the first space (e.g., Govern—
merit) provide an estimate of the percent utilization of
all government—owned buildings. In the case of commingled
facilities, provide an estimate of the percent utilization
of that portion which is contractor-owned in the space
marked “Contractor.” Finally, in the space marked “Overall”
provide an estimate of the utilization of the overall plant
building space.

a. Commercial Government Use of Utilized S ace in Govern-
ment ua ns % —Inserttepercentageo teui zed
space n government buildings that is being used for govern-
ment work and the percentage that is being used for
commercial use. A method other than floor space may be used

Enclosure (1)
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t.’ determine Government or commercial use of utilized
space. Designate the method used: sales, labor hours,
etc.

4. Workload Projection (2 years) - Check the appropriate
block (Stable , etc.) that most aptly characterizes
the estimated ~~1FI~ad (total of government and commercial)
of the plant for the remainder of the current fiscal year
and for the budget fiscal year.

5. Assessment of State—of— Readiness - Provide a narrative
analysla, utilizing extra space ~f necessary, of the
current state-of—readiness of each plant reported, addressing
the question of whether planning for the utilization of the
plant is in consonance with the actual physical condition of
the plant.

D. REMARKS— Furnish any additional remarks that will serve to
provide management with as current a status report as possi-
ble, on the plant’s condition, operation, or status including
firm indications by the contractor to negotiate the purchase
of the plant.

Enclosure (l~
to Enclosure (1) 010
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DEPARTMENTAL INDUSTRIAl PLANT RESERVE REPORT
(REPORT SYMBOL DD-I&L(A)1272(4862)

FY

A. GENERAL DESCRIPTION

1. Name __________________________ DoD No.
2. Location
3. Type ___________________________________________

4. Product (a) Produced During Report Year _________________

5. Product(s) for Which Plant is Planned ________________

6. Status ______________________________________________

7. Operating/Maintenance Contractor _____________________

8. Planned Producer _______________ Exp. Date ____________

9. PEP No. (5)/No, of Items _____________________________

10. Work Force: Current Maximum
Government ___________ ___________

Contractor ____________

11. Acres Owned: Government ____________ Contractor _______

12. Land Leased: _______________________________________0 __________

13. Covered Floor Space:.. _______________________________14. Laid Away Facilities:
a. Total Industrial Covered Floor Space _______________

b. Total Industrial Covered Floor Space in Layaway_____
o. Percent (%) b of a _______________________________

d. No. Major items of Equipment in Layaway __________

15. Date of Initial Construction _________________________

B. FINANCIAL DATA

1. Acquisition Cost: 2. Replacement Cost:

Land ________________ _________________

Buildings ________________ _________________

IPE _________________ __________________

OPE ________________ _________________

TOTAL _________________ __________________

3. Leasing Costs: ________________________________________

4. Report Year Operating Costs:__________________________
5. Improvement Costs: REPORT YEAR CURRENTYEAR

a. Expansion ___________ ____________

b. Modernization ___________ ____________

c. CapItal Type Rehabilitation __________ ___________

6, Report Year Maintenance Costs: ________________________

0
Enclosure (2)
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DEPARTMENTAL INDUSTRIAL PLANT RESERVE REPORT

FY

7. Out—LeaseRevenues:
8. Contract Rental Receipt:

C. STATE OF READINESS

1. Condition: Structures__________ Equipment
Utilities ___________ Lines-

2. Deferred Maintenance

U isat on % : overnmen
Contractor
Overall

a. Commercial/GovernmentUse of
GovernmentBuildings (%):

Government
Commercial

Workload Projected (2 years):
Stable
Rising
Falling

Assessmentof State-of-Readiness

Space inUtilized

D. REMARKS

:

Enc1o~ure(2)

to Enclosure (1)
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